II.

III.

V.

V.

DETAILED AGENDA

September 16, 2025
Call to Order
Roll Call
Mr. Mike Hood Mr. Josh Gammon
Mrs. Jennifer Musson Mrs. Diane Smith
Mrs. Antwilla Davis Vacant

Mrs. Priscilla Rushing
Approval and Signing of Minutes

The “Record of Proceedings” for the regular meeting held August 19, 2025 were found
to be correct.

made and seconded a motion approving same. Upon
roll call, the vote was recorded as follows:

Mr. Mike Hood Mr. Josh Gammon
Mrs. Jennifer Musson Mrs. Diane Smith
Mrs. Antwilla Davis Vacant

Mrs. Priscilla Rushing
Approval and Signing of the August, 2025 Expenditure and Payroll Reports.

made and seconded a motion to approve the expenditure and
payroll reports for August, 2025. Upon roll call, the vote was recorded as follows:

Mr. Mike Hood Mzr. Josh Gammon
Mrs. Jennifer Musson Mrs. Diane Smith
Mrs. Antwilla Davis Vacant

Mrs. Priscilla Rushing

General Information

A. Upcoming Events, Retirements, Resignations, New Hires

a. We hired a substitute bus driver which allows our drivers to miss work if needed.
b. We had a strong presence at the Hardin Co Fair. The sensory trailer and the
changing trailer were used regularly.
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SSA Director’s Report (Appendix 25-9-01)
Monthly MUI Summary (Appendix 25-9-02)
Monthly EI Summary (Appendix 25-9-03)
Superintendent’s Report (Appendix 25-9-04)
Special Olympics Update (Appendix 25-9-05)

Old Business

A. Election of New Board President

VIIL

After tonight we have one board meeting remaining in 2025. We will be electing officers
again in January of 2026. We can elect a president tonight or postpone to January of
2026 if our vice president is willing to step in as acting president for this one meeting.

_ made and seconded a motion to approve

as board president for the remainder of 2025. Upon roll call, the vote was recorded as
follows:

Mr. Mike Hood Mr Josh Gammon

Mrs. Jennifer Musson Mrs. Diane Smith

Mrs. Antwilla Davis Vacant

Mrs. Priscilla Rushing

Summer Program Final Costs

We will present final costs for the school age summer program for 2025. We have been
notified by the grants for which we applied. We have not received any of them. Craig
and Kara will be meeting in the next few weeks to discuss fundraising for Summer
Program 2026.

New Business

A. Accounts Pavable Update

Joanne Longbrake has been working with another contact she has through the housing
board to get QuickBooks set up with all of our account codes. We are now entering
information into Quick Books. We cannot get out of our contract with MIP until October.
That is in process.

2026 Budget
Kari has been working with department heads to create our budget for 2026. She will
discuss the proposed budget and major changes at the Board Meeting.



made and seconded a motion to approve
the 2026 HCBDD Budget as attached. Upon roll call, the vote was recorded as follows:

Mr. Mike Hood Mr Josh Gammon
Mrs. Jennifer Musson Mrs. Diane Smith
Mrs. Antwilla Davis Vacant

Mrs. Priscilla Rushing
VIII. Comments from Guests

IX. Adjournment

moved and seconded a motion to adjourn. Upon roll call, the
vote was recorded as follows:

Mr. Mike Hood Mr Josh Gammon
Mrs. Jennifer Musson Mrs. Diane Smith
Mrs. Antwilla Davis Vacant

Mrs. Priscilla Rushing



Record of Proceedings
August 19, 2025

Guests: Mrs. Carrie Torka, Mrs. Kari Eckard, Mr. Andy Diller, Mr. Craig Ludwig,
Commissioner, Fred Rush

II.

II1.

IV.

Call to Order - 6:03 PM

Roll Call

Mr. Mike Hood Present Mr. Josh Gammon Absent
Mrs. Jennifer Musson Present Mrs. Diane Smith Present
Mrs. Antwilla Davis  Absent Vacant

Mrs. Priscilla Rushing Present
Approval and Signing of Minutes

The “Record of Proceedings” for the regular meeting held June 17, 2025 were found to
be correct.

Mrs. Diane Smith made and Mrs. Priscilla Rushing seconded a motion approving same.
Upon roll call, the vote was recorded as follows:

Mr. Mike Hood Obstained  Mr. Josh Gammon Excused
Mrs. Jennifer Musson Yes Mrs. Diane Smith Yes
Mrs. Antwilla Davis  Excused Vacant

Mrs. Priscilla Rushing  Yes

Approval and Signing of the June and July 2025 Expenditure and Payroll Reports.

Mrs. Jennifer Musson made and Mrs. Diane Smith seconded a motion to approve the
expenditure and payroll reports for June and August, 2025. Upon roll call, the vote was
recorded as follows:

Mr. Mike Hood Yes Mr. Josh Gammon Excused
Mrs. Jennifer Musson Yes Mrs. Diane Smith Yes
Mrs. Antwilla Davis  Excused Vacant

Mrs. Priscilla Rushing Yes
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General Information
Upcoming Events, Retirements, Resignations, New Hires
a. Summer Program began July 7, 2025 and ran through July 25, 2025.
SSA Director’s Report (Appendix 25-8-01)
Monthly MUI Summary (Appendix 25-8-02)
Monthly EI Summary (Appendix 25-8-03)
Superintendent’s Report (Appendix 25-8—04)
Special Olympics Update (Appendix 25-8-05)

O1d Business
A.

Election of New Board President

We continue to work on a board member replacement for Katie Fitzgerald’s position. As
you know, Katie was board president. With her resignation, you need to elect a new board
president. It was decided that this topic should be tabled since this meeting of the Board
did not have all its members in attendance.

VII. New Business

A.

C.

Summer Program Report (Craig Ludwig)
Craig provided information about our 2025 HCBDD School Age Summer Program. We

had approximately 20 students that attended camp for three weeks.

Accounts Payable Update

Joanne Longbrake and Kari Eckard have been working to improve our accounts
payable processes with the auditor’s office. Joanne has been working on having all of our
bills moved to electronic bill delivery. This has improved the timeliness of our bills
immensely. We are looking at our software to improve our documentation. We may be
terminating our agreement with MIP and moving to QuickBooks. Finally, all staff will be
required to request and obtain approval before all purchases. This will ensure that we do
not pay tax on any items and we remain within budget.

Policy Updates (PASRR. Personnel. Transportation)

Mrs. Diane Smith made and Mrs. Jennifer Musson seconded a motion to approve
PASRR-1, Personnel P-1 through P-10 and Transportation Handbook as attached. Upon
roll call, the vote was recorded as follows:

Mr. Mike Hood Yes Mr. Josh Gammon Excused
Mrs. Jennifer Musson Yes Mrs. Diane Smith Yes
Mrs. Antwilla Davis  Excused Vacant

Mrs. Priscilla Rushing Yes



D. Preschool Handbook (Appendix 25-8-06)
Mrs. Jennifer Musson made and Mrs. Diane Smith seconded a motion to approve the
Simon Kenton Preschool Handbook for 25-26. Upon roll call, the vote was recorded as

follows:
Mr. Mike Hood Yes Mr. Josh Gammon Excused
Mrs. Jennifer Musson  Yes Mrs. Diane Smith Yes

Mrs. Antwilla Davis  Excused Vacant
Mrs. Priscilla Rushing  Yes

E. Bus Routes (Appendix 25-8-07)
Mrs. Diane Smith made and Mrs. Jennifer Musson seconded a motion to approve the
25-26 Simon Kenton School Bus Routes as attached. Upon roll call, the vote was
recorded as follows:

Mr. Mike Hood Yes Mr. Josh Gammon Excused
Mrs. Jennifer Musson Yes Mrs. Diane Smith Yes
Mrs. Antwilla Davis  Excused Vacant

Mrs. Priscilla Rushing Yes

F. Lima City Schools Request for Changing Table (Appendix 25-8-08)
Mrs. Jennifer Musson made and Mrs. Priscilla Rushing seconded a motion to grant one
universal changing table to Lima City Schools for the purposes of improving inclusion,
safety, and dignity for students with disabilities. Upon roll call, the vote was recorded as

follows:
Mr. Mike Hood Yes Mr. Josh Gammon Excused
Mrs. Jennifer Musson Yes Mrs. Diane Smith Yes

Mrs. Antwilla Davis  Excused Vacant
Mrs. Priscilla Rushing  Yes

**Tabled this discussion for upcoming Board Meeting to be held September 16, 2025
G. School Age

This is for discussion only. I think we need to talk about what you want the school age

program to be. This is a big topic and may be better discussed in a committee. If so, as a

board you will need to appoint committee members to discuss this topic. You can also
choose to discuss it as a board. I feel like we have landed where we are out of
circumstance rather than out of active design. As a board, you may want to actively make
decisions about what you want moving forward. Some of the areas I think should be



included are:
e Allowing additional students
o If so, what kinds of needs will we support?
e Adding an elementary classroom
e Funding given our current budget constraints

VIII. Comments from Guests

IX. Adjournment

Mrs. Priscilla Rushing made and Mrs. Jennifer Musson seconded a motion to adjourn.
Upon roll call, the vote was recorded as follows:

Mr. Mike Hood Yes Mr. Josh Gammon Excused
Mrs. Jennifer Musson Yes Mrs. Diane Smith Yes
Mrs. Antwilla Davis  Excused Vacant

Mrs. Priscilla Rushing Yes
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Appendix 25-9-01

Service and Support Administration Report
Activity
e The Chesney Group Home cooking class with the OSU Extension Office had their final program
at the fair. They all received certificates and food themed hats.
¢ DI’'m now in a regional PASRR group. This is great news because for years there wasn’t much
information available about the PASRR system, even though we are required to complete them.
The regional group has people from several counties as well as people from DODD.

I attended several meetings including: Family Children First Council, DDIT Task Force meeting for Allen
Auglaize and Hardin County, Statewide SSA Director Meeting, Human Rights Committee for Union,
Wyandot and Hardin County, Special Olympics Board Meeting, WestCON SSA Director meeting, and
our weekly Leadership Team meeting and SSA meetings.

Housing Board
All housing board houses are full.

Family Support Services
$ 25,631.48 has been spent through August 31, 2025,

Waivers Caseload Size

ICF Diversion 2 6 SSAs

Level One 31 Adults with an assigned SSA 93

10 44 Transition Age Youth (16-22) 11

SELF 2 Children (ages 3-16) 185

TDD Conversion 1

Transfers 2025 | 2024 OEDI (Age 16+) 2025 | 2024

Transfers into county 4 7 Eligible 2 9

Transfers out of county 2 4 Not-Eligible 2 6
In-process/Undecided/Appeal 2 1

PASRR 2025 | 2024 COEDI (Age 6-16) 2025 | 2024

PASRRs completed 4 3 Eligible 6 4
Not-Eligible 7 4
In-process/Undecided/Appeal 3 0




Monthly MUI Report

2025

Appendix 25-9-02

Jan

Feb

Mar

Apr

May

June

July

Aug

Sept

Oct | Nov

Dec

Total

Alleged Physical
Abuse

1*

3*

Alleged Sexual
Abuse

1*

2*

Alleged Verbal
Abuse

Attempted Suicide

Exploitation

Failure to Report

Failure to Report
(Registry)

Significant injury

Unknown Injury

Law Enforcement

Medical
Emergency

Misappropriation

Missing Individual

Neglect

Peer to Peer acts

Prohibited Sexual
Relations

Rights Code
Violation

Unapproved
Behavioral Support

Unanticipated
Hospitalization

Accidental or
Suspicious Death

Death Not
Accident or
Suspicious

Monthly Total

[\°]

[

Yearly Total of
Filed MUIs

11

13

18

19

19

*Filed MUI’s can have more than one category




Appendix 25-9-03

8-11-2025 Early Intervention Board Report

Number of referrals July 2025 August

Number of evaluations 4 0

completed

Number of referrals 7 1

enrolled

Number of exits 9 8

Total enrolled 60 58
Exits Met Turned age 3, Moved out of No longer Reached age Unable to

outcomes IEP eligible county interested 3 contact

July 0 1 1 3 4 0

August 0 0 1 5 1 1

Current open referrals - 8

Activities - September 2-7 Early Intervention was present at the Kids Zone at the Hardin County Fair. We
had the sensory trailer open as well as two corn pits, and corn hold boards. Informative information about
Early Intervention and Hardin County Board of DD services was available. Early Intervention will be
joining the county preschools at the Zoo day on October 3rd.

Other information - The SC grant oversight report was presented and accepted by the FCFC at the
August meeting.



Appendix 25-9-04
Superintendent’s Report

August 19, 2025
Statewide Update

DoDD is moving forward with implementation of a new assessment called the InterRAI
for everyone receiving medicaid services in the state. The cost for the assessor will fall on
county boards. We will be sharing the position with several other WestCON counties
which will reduce our cost. We remain concerned that DoDD’s timeline is very
aggressive and many details are left undecided. Counties have voiced these concerns to
DoDD, but they are moving forward.

DoDD does not yet have a permanent cabinet director. The current person is an interim
director. There is concern that a director has not been named.

OTHER:

Involvement Outside of HCBDD (as the “face” of the organization)
Region 2 Superintendent Meeting as Region 2 rep for the state
SEC Leadership Meeting

Statewide Superintendent Meeting

WestCON Board Meetings

Family and Children First Meetings

Worked the Fun-E Fair Booth on behalf of HCBDD

Worked the Sensory Trailer at the Hardin County Fair

Staff Engagement
o Weekly Leadership meetings

Grant Work

I have not identified additional grants for which to apply for Summer Program 26. The
two grants from the DD Council for which we were denied run through August of 2026.
We will have to wait to apply for the summer of 2027 on these two opportunities. I will
continue to look for grants for this purpose. Craig and I will be meeting to discuss
fundraising opportunities for the Summer Program also.



Appendix 25-9-05

705 N. Ida St.
Kenton, Oh. 43326
419-674-4158

August things ...

Meetings with the Hardin County Sheriff's Office about fundraiser

Getting things ready for cornhole. It is a new sport that | will be coaching due to budget
restraints.

Meeting with the Regional Director to discuss our county chapter.
Worked on fair booth boards

Set up fair booth

The fair booth had information and picture boards as well as advertisement for our fundraiser

Met with the parent council

Worked on new paperwork for athletes and coaches



2nd Annual

HOOPIN' IT UP
IN HCO

Hardin County Special Olympic PIONEERS
Vs
Hardin County SHERIFF’S Office

Sunday, November 16, 2025
Hardin Northern High School
Doors Open 12:30
Tip-off @ 2pm

All proceeds go to Hardin County Special Olympie ':.'rl_

*Pie in the face
*50/50
*Raffles

*Concessions



ADDISON BARNA 7/07-17/09 $ 506.25
AMY R BROWN 7/07-7/10 $ 600.59
AMY R MCGUFFEY 7/07-7/11 | $1,288.53
ANGELICA FORESTER|7/07-7/10 $ 549.55
CARLY DEARING 7/07/25| $ 150.00
CHELSEY DELONG 6/30-7/10 | $1,293.75
CRAIG W LUDWIG 5/05-7/10 | $3,116.25
KARLA WILSON 7/07-7/11 $ 709.66
MASON L BOGGS 7/07-7/10 $ 953.13
MEGAN A DEFIBAUGH|7/07-7/11 $ 915.01
SHANNON R WILSON [7/07-7/10 $ 600.59
TARA ORKES 7/07-7/11 $1,896.40
ADDISON BARNA 7/14-7/17 $ 720.00
AMY R BROWN 7/14-7/17 $ 502.22
ANGELICA FORESTER|7/14-7/17 5 549.55
CARLY DEARING 7/14~7/17 $ 343.65
CHELSEY DELONG 7/14-7/18 | $1,380.00
CRAIG W LUDWIG 7/13-7/17 | $1,530.00
KARLA WILSON 7/14-7/17 5 431.55
MEGAN A DEFIBAUGH|7/14-7/17 $ 741.90
MASON I BOGGS 7/14-7/18 | $1,037.00
SHANNON R WILSON |7/14-7/17 $ 559.17
TARA OAKES 7/14-7/18 | $1,896.40
ADDISON BARNA 7/22-7/24| $ 412.16
MASON L BOGGS 7/22-7/24| $ 793.00
AMY R MCGUFFEY 7/22-7/24| $1,251.71
CRAIG W LUDWIG 7/22-7/24| $1,057.50
ANGELICA FORESTER| 7/22-7/24] $ 412.16
KARLA WILSON 7/22-7/24| $ 431.55
SHANNON R WILSON | 7/22-7/24| $ 450.44
TARA OAKES 7/22-7/24| $1,517.12
AMY R BROWN 7/22-7/24| $ 450.44
CHELSEY DELONG 7/22-1/24| $1,104.00
MEGAN A DEFIBAUGH| 7/22-7/24| $ 556.43
PORTS PETROL FUEL $ 366.14 |Bussing Fuel Summer Program
$30,707.66 |July 2025 Summer School Staff

$31,073.80

Total Summer Program
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